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Expert Study  
Scenario 
The board of an institution (e.g., a university faculty) would like to improve its strategic planning 
processes by supporting discussions in meetings with informative visualizations. In particular, the board 
would like to visualize the division of its research groups into organizational units (e.g. departments) as 
well as important intra-institutional collaborations (e.g., major research projects involving several 
research groups from different departments). It is important that each research group is represented 
equally. Interactive components can also be used to represent the organizational structures on a web 
presentation to the public.  

Introduction to our Visualization  
In our approach, each research group is represented as a cell on a hexagonal or rectilinear grid. We 
enforce that all cells of the same department or of a project form a contiguous region. We illustrate the 
departments by coloring all cells corresponding to one department with the same color. Furthermore, 
each project is visualized by its region’s boundary. We assign a distinct color to each project.   

       

 

For the web presentation each legend entry is enriched such that a user can select and highlight each 
department individually. The projects are not displayed by default, but can be added to the visualization 
manually.  

 Show SVG.  
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Rechtwinkliges vs. sechseckiges Raster 
 

    

Figure: Hexagonal and Rectilinear Grid 

      

 Which one is visually more appealing? 
 Which one is more clear? 
 What advantages and disadvantages do you see? 

 

 




























